MIST-BIRKENFELD RURAL FIRE PROTECTION DISTRICT
12525 Hwy 202, Mist, OR  97016
(503) 755-2710 or FAX (503) 755-2556

Board Meeting Minutes
August 20, 2024

Board Members Present:
Pamela Owen (President), Paul Ramsey (Vice President, Personnel Representative), Barbara Smith (Treasurer)

Staff Present:
Fire Chief Joe Kaczenski, Training Division Chief Will Steinweg, Director of Administrative Services Marianne Berg, Director of Public Health Services Hailey Palmore, Administrative Resource Specialist Ann Berg. 

Others Present: 
- Volunteer Julie Ramsey

A.	Flag Salute
-The meeting was called to order at 19:00 hours by President Pamela Owen with the flag salute. 

B.	Additions to Agenda
-None

C.	Public Comment
-None
 
D.	Board Minutes
[bookmark: _Hlk171424676]-Board Pamela Owen requests the following changes to the July 16, 2024 Board Minutes:
· Page 3 of 4, Section K, fourth sentence: take out the word “Doctor”. 
· Page 3 of 4, Section K, end of last sentence: Add a space between “9” and “a”.

A motion was made by Director Paul Ramsey to approve the July 16, 2024 Board Minutes as amended.  Director Barbara Smith seconded the motion. Directors Pamela Owen, Barbara Smith, and Paul Ramsey gave a yes vote.  The motion carries.

E.	Monthly Expenditures
-The Board had discussion regarding questions and answers with the Fire Chief and staff in reference to the monthly expenditure reports presented.

[bookmark: _Hlk122524137]A motion was made by Director Barbara Smith to approve the July 2024 Expenditures Reports as presented.  Director Paul Ramsey seconded the motion. Directors Barbara Smith, Paul Ramsey and Pamela Owen gave a yes vote.  The motion carries.	

F.	Fire Chief’s Report
[bookmark: _Hlk140668627][bookmark: _Hlk33005787]-Chief Joe Kaczenski presented the July 2024 Chief’s Report to the Board.  See copy of Fire Chief’s Report in the August 2024 Board Packet.

G.	Volunteer Association
[bookmark: _Hlk46306816]-None  

H.	Unfinished Business
-Training Division Chief Will Steinweg submitted official documentation and informed the Board that the Department of Agriculture has abandoned the 1986 Detroit Diesel Engine that is installed in the red WT (Inventory #401).  Now the Fire District can do as they wish with the engine.  Chief Steinweg asked the Board for permission to surplus the above-mentioned vehicle.

A motion was made by Director Paul Ramsey to surplus the red WT (Inventory #401).  Director Barbara Smith seconded the motion. Directors Barbara Smith, Paul Ramsey and Pamela Owen gave a yes vote.  The motion carries.	

-Chief Kaczenski gave a bunk room update. Both Columbia County and Clatskanie Septic Service are scheduled for a Main Station septic inspection this coming Thursday (8/22/2024).  If approved, the Fire District should be able to obtain a building permit.

I. 	Policies
[bookmark: _Hlk164251633][bookmark: _Hlk4060181]- None

J. 	Correspondence
-A Thank You card from Ann Berg was viewed by Board Members and Staff.

K.	Committee Reports
-A Workplace Health and Safety Committee (WHaSC) update was given by Fire Chief Joe Kaczenski.  Quarterly Station Inspections were performed in July. A WHaSC meeting was conducted on August 14th.  Two incidents were discussed.  The first incident was a broken window on B463 that occurred during a conflagration deployment.  The second incident was motion sickness experienced by two EMS providers on a Code 3 transport while in the back of the ambulance, going over Mist Mountain. The next meeting is scheduled for September 11th at 9 a.m.

L.	New Business
-None

M.	Board Member Comments
-Director Paul Ramsey asked if any Board Applications had been submitted.  Director of Administrative Services Marianne Berg said, “No”.

N.	Good of the Order
-Chief Kaczenski reminded the Board that Hood to Coast is the weekend of August 23rd and 24th.

-Chief Kaczenski informed the Board that the Volunteer Appreciation Brunch is scheduled for September 7th at 11 a.m.

-Chief Kaczenski informed the Board that the Community Picnic is scheduled for September 14th at 1 p.m.

-Chief Kaczenski informed the Board that for the past eleven years, he figures the income-to-debt history for the past fiscal year.  In FY 23/24, the Fire District spent $60,303.93 more than it took in.  When Chief Kaczenski takes the past eleven fiscal years and totals it for how many times the Fire District has taken in more money or spent more money, the Fire District is still in the positive by $295,855.99. The Fire District spent more than it took in, four out of the past eleven fiscal years.

Meeting Adjourned: 
A motion was made by Director Barbara Smith to adjourn the meeting at 19:56. Director Paul Ramsey seconded the motion.  Directors Pamela Owen, Paul Ramsey, and Barbara Smith all gave a yes vote.  The motion carried.  

Respectfully Submitted,


Rene Armstrong
Secretary
MCB
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